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THE MODEL DEVELOPMENT OF A COMMUNITY HOSPITAL FINANCE MANAGEMENT IN CHONBURI PROVINCE
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Abstract

This action research aimed to develop a model for the development of a community
hospital finance management administration in Chonburi Province. There were three phases of the
research process, as follows: 1) Situation analysis of community hospital finance management
administration; 2) Creation of the model for the development of a community hospital finance
management administration; and 3) Monitoring and evaluation of the performance of a community
hospital finance management administration. The results revealed that the model development
of a community hospital finance management administration consisted of four procedures,
as follows: plan, do, check, and act. The implementation of the model development of
a community hospital finance management administration showed the commmunity hospital passed
the evaluation for all 3 indicators, namely performance in terms of income and expenses

compared to the plan, higher income,
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and lower expenditure, and the quality of financial management administration, which

improved from 88.00% to 100.00% with no fiscal crisis. The average score of overall

awareness about the activities of financial management administration in community hospitals

increased from 90.97% to 92.75%, while overall opinions about the activities of financial

management administration in community hospitals increased from 70.25% to 70.50%.

Furthermore, the overall performance of financial management administration in community

hospitals increased from 61.50% to 72.00%.

Keywords: Finance management, Chief financial officer, Community hospital
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